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1
STABILIZATION AND CONTROL OF A
CRANE LOAD

This application claims the benefit of the earlier filing date
of U.S. Provisional Patent Application No. 62/019,693, filed
Jul. 1, 2014.

An embodiment of the invention is generally related to
stabilization of the swinging movement of, and independent
horizontal position control of a crane’s suspended load. Other
embodiments are also described.

BACKGROUND

A crane is a type of machine that is equipped with a hoist
and uses an upper pulley with a cable looped around it, to lift
and lower a load, while also allowing the load as suspended to
be moved horizontally. A load may be picked up by the crane
and moved horizontally, by rotating a base of the crane, such
as using a turntable. With a mobile crane, the base of the crane
can move by rolling on tracks or wheels, thereby allowing
further control of the horizontal positioning of the load. Yet
another way to move the suspended load horizontally is to
change the angle of the boom from which the load is sus-
pended. In all such techniques, either the boom itself or the
base to which the boom is attached needs to be moved, in
order to effectuate horizontal positioning of the suspended
load. A further characteristic of a crane is that the suspended
load will tend to swing from (sideways), for example when
the boom angle is changed or as the base is turned on a
turntable. In addition, the suspended load is also susceptible
to swinging due to gusty winds. One solution to control the
swinging of a suspended load is to provide a tag line which is
arope that is attached to the load during lifting and that allows
a rigger (a person standing on the ground below the load) to
pull on the tag line to thereby apply a force that hopefully
counters the forces created by the gusty wind and the ten-
dency of the suspended load to rotate about itself.

SUMMARY

An embodiment of the invention is a system for stabilizing
a load that is suspended from a crane, that in one case may
avoid the need for a tag line and a rigger. The system may also
be used to position the suspended load sideways (or horizon-
tal position control), without having to move the crane boom
or the base of the crane to which the boom is attached. In one
embodiment, the system may be added to an existing crane,
through the addition of a boom pulley that is attached to the
crane boom, a floating pulley, a traveler pulley, a deflector
pulley, and a stabilizer cable. The stabilizer cable may be
arranged to form a closed loop by being coupled to the load
and looped around the boom pulley, through the traveler
pulley, looped around the floating pulley, and looped around
the deflector pulley. The other end of the stabilizer cable is
positioned, together with the deflector pulley, so that an
increase in tension of the stabilizer cable urges the suspended
load toward the traveler pulley. This increase in tension of the
stabilizer cable may be achieved by a means for pulling the
floating pulley. This allows the horizontal positioning of the
suspended load to be changed, for example in a direction from
the suspended load to the crane boom. Other embodiments
are also described, including an application of the system for
a wrecking ball load.

One or more embodiments of the invention may help
reduce the risk of crane accidents that result from unwanted
movement of hanging loads. Further, they may enhance the
opportunity to plan and program cranes to enable them to
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automatically raise and lower loads. Still further, they may
help prevent unintended movements of the loads that are
caused by winds and by adjustments of the crane boom. Yet
further, they may provide additional, possibly safer options
for the positioning of the crane on the worksite. Even further,
they may reduce the overturning moment on the crane, by
moving and holding the load closer to the crane boom.

In one aspect of the invention, an auxiliary means is pro-
vided for a crane operator, and his assistants, to remotely
place, control and adjust the horizontal position of a formerly
freely swinging, hanging load, throughout the entire raising
and lowering process.

Freely swinging loads exert unplanned forces on the crane.
The swinging can cause damage and injuries by the load
hitting personnel and structures. Swinging sometimes causes
cranes to collapse. Heavy winds cause loads to swing and can
require shutting down crane operations.

Cranes are typically positioned farther away so as to reduce
the likelihood of the load accidentally hitting other structures
orpersonnel. This can require shutting off automobile traffic,
or not operating the crane during desired times. An embodi-
ment of the invention may permit additional location possi-
bilities.

Without being able to control the location/position and
velocity of a swinging load, it is difficult to accurately antici-
pate and counteract the resulting forces. Preventing accidents
is dependent on the experience and skill of the crane operator.
An embodiment of the invention is a tool to help crane opera-
tors do that job.

Aside from preventing unwanted swinging, being able to
know, control and adjust the position of the hanging load is an
additional, important safety feature. Crane operators are able
to more accurately anticipate and pre-compute the resulting
forces on the components of the crane and the overturning
moments of the crane structure. An embodiment of the inven-
tion allows the movements of the crane to be programmed.
Programming allows virtual testing of alternative planned
crane operations, to discover possible problems before they
happen. Programming can help minimize operating errors.

The above summary does not include an exhaustive list of
all aspects of the present invention. It is contemplated that the
invention includes all systems and methods that can be prac-
ticed from all suitable combinations of the various aspects
summarized above, as well as those disclosed in the Detailed
Description below and particularly pointed out in the claims
filed with the application. Such combinations have particular
advantages not specifically recited in the above summary.

BRIEF DESCRIPTION OF THE DRAWINGS

The embodiments of the invention are illustrated by way of
example and not by way of limitation in the figures of the
accompanying drawings in which like references indicate
similar elements. It should be noted that references to “an” or
“one” embodiment of the invention in this disclosure are not
necessarily to the same embodiment, and they mean at least
one. Also, in the interest of conciseness and reducing the
number of figures, a given figure may be used to illustrate the
features of more than one embodiment of the invention, and
not all elements in the figure may be required for a given
embodiment.

FIG. 1is an illustration of a crane that is using one embodi-
ment of the invention to stabilize its suspended load.

FIG. 2 is an illustration of a crane that is using another
embodiment of the invention.

DETAILED DESCRIPTION

Several embodiments of the invention with reference to the
appended drawings are now explained. Whenever the shapes,
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relative positions and other aspects of the parts described in
the embodiments are not explicitly defined, the scope of the
invention is not limited only to the parts shown, which are
meant merely for the purpose of illustration. Also, while
numerous details are set forth, it is understood that some
embodiments of the invention may be practiced without these
details. In other instances, well-known circuits, structures,
and techniques have not been shown in detail so as not to
obscure the understanding of this description.

Crane Mechanism

FIG. 1 is an illustration of an example crane and one
embodiment of a load stabilization or horizontal position
control method and system. The crane illustrated in FIG. 1 is
ajib crane, but the stabilization and horizontal control method
and system can be applied to other types of cranes as well,
such as a tower crane, a self-erecting crane, a telescopic crane,
a hammerhead crane, a level luffing crane, a gantry crane, a
deck crane, a bulk-handling crane, a loader crane, a stacker
crane, a truck-mounted crane, a sidelift crane, a rough-terrain
crane, a pick-and-carry crane, a carry deck crane, a telescopic
handler crane, a crawler crane, a railroad crane, a floating
crane, an aerial crane, or a different type of crane or crane-like
mechanism (e.g., a fireman’s ladder).

In the embodiment pictured in FI1G. 1, the load 101 is being
held by the crane. The crane serves to raise and lower the load
101 while the load is coupled to and suspended from a lifting
cable 107. It should be understood that the term “cable” may
refer to any one of a cable, rope, thread, twine, or other similar
lengthy object that can be used in concert with a system of
pulleys. In one embodiment, the load 101 may be a container
that can carry people (e.g., similar to an elevator car) or that
can carry other, equipment, vehicles, or cargo (e.g., a freight
container, crate, or shipping container). In particular, the load
is held by a hook 103, which is attached to a ballast 105. In
some embodiments, the hook 103 may be an electromagnet or
other coupling device, and use of the term “hook” within this
document should be understood to include not justa curved or
bent piece of a strong material, as shown in the drawings, but
also an electromagnet or other coupling device. The ballast
105 is a common element in various types of cranes and
typically takes the form of a solid weight that hangs from the
lifting cable 107 in order to keep the lifting cable 107 taut
(even when there is no load 101 hanging from it). The ballast
105 is sometimes referred to as a “headache ball” or a “head-
ache block” depending on its shape, which can vary widely in
different embodiments. In some embodiments, the hook 103
is rigidly attached to the ballast 105, and the lifting cable 107
is tied to the ballast 105. In other embodiments, the hook 103
is attached to the ballast 105 by being suspended from the
ballast, e.g. using a cable optionally through a sheave or a
pulley. In other embodiments, the hook 103 is attached
directly (or through a pulley or sheave) to an end of the lifting
cable 107, which runs through the ballast 105.

Another end of the lifting cable 107 is wrapped around a
lifting winch 109, which is coupled to a base 151 (sometimes
referred to as the “slewing platform™) of the crane. In some
embodiments, the base 151 contains a turntable 153 so that
the crane in its entirety can be rotated. In some embodiments,
the base 151 can contain wheels (i.e., the base 151 may be
towable by a vehicle or may itself be a vehicle). In some
embodiments, the base 151 contains an outrigger 155 to take
the weight off of the wheels and keep the crane from falling
over. In some embodiments, the base 151 contains or may be
attached to a counterweight (not shown).

In some embodiments, the base 151 is coupled to the bot-
tom of'a boom, specifically a lower boom 133 in this example
(sometimes referred to as a “mast”), where the lower boom
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133 is attached to an upper boom 131 at a boom point 161.
Thelower boom 133 and upper boom 131 may be collectively
referred to as the “boom” for the purposes of this document.
In some embodiments, the boom is not segmented as shown in
FIG. 1, but is instead a single entity which may be arched,
angled, or straight. The boom may be latticed as shown in
FIG. 1, or it may be solid, or it may be hollow, or it may even
be a ladder. In some embodiments, further structures are
included to help support or move the boom. For example, in
the embodiment of FIG. 1, the boom point 161 is connected to
the base 151 using one or more boom guy lines 141. In some
embodiments, boom guy lines 141 simply help to support the
lower boom 133, while in other embodiments, the boom guy
lines 141 may be wrapped around a winch at or near the base
151, and can be used to change the angle of the lower boom
133 relative to the ground. Also in the embodiment of FIG. 1,
ajib strut 143 extends from one of (a) the boom point 161, (b)
the upper boom 131, or (c) the lower boom 133. In some
embodiments, jib strut 143 serves as additional support, and
connects to the lower boom 133 with a jib back stay 147 and
connects to the upper boom 131 with a jib guy line 145. In
other embodiments, the jib strut 143, jib back stay 147, and jib
guy line 145 may be coupled to one or more winches or
similar mechanisms that can be used to adjust the angle
between the lower boom 133 and the upper boom 131 at boom
point 161. In other embodiments, the structures described
(boom guy lines 141, jib strut 143, jib back stay 147, and jib
guy line 145) may be missing, or may be replaced by other
structures or mechanisms not depicted in FIG. 1 that serve to
change the angle of the boom relative to the horizontal plane
of the base 151.

The lifting cable 107 as depicted in FIG. 1 starts with one
end wrapped around the lifting winch 109. In one embodi-
ment, the lifting winch 109 is a drum winch. In another
embodiment, the lifting winch 109 could be a traction winch
mechanism, which would include a tail line and cable winder
(not shown). The lifting winch 109 may be electrically or
hydraulically motorized. The lifting cable 107 runs along the
lower boom 133 and the upper boom 131. In the embodiment
of FIG. 1, the lifting cable 107 runs through a portion of the jib
strut 143 to help separate it slightly from the lower boom 133
and upper boom 131 at the boom point 161, but in other
embodiments the lifting cable 107 need not run through the
jib strut 143. In some embodiments, for example, the lifting
cable 107 may run through the center or along a side of the
lower boom 133 and the upper boom 131. The lifting cable
107 then runs up the upper boom 131 and eventually wraps
around an upper sheave 163 at the far end of the upper boom
131. The upper sheave 163 may be a pulley or pulley-like
device in some embodiments. Once the lifting cable 107 runs
past the upper sheave 163, the lifting cable runs downward to
the ballast 105 and the hook 103.

While the first end of the lifting cable 107 in FIG. 1 is
wrapped around the lifting winch 109, the second end of the
lifting cable 107 is coupled to the load assembly (e.g., the load
101, the hook 103, and the ballast 105). In some embodi-
ments, the lifting cable is attached only to the ballast 105, and
the ballast 105 is separately attached to the hook 103. In other
embodiments, the lifting cable is attached only to the hook
103, and the ballast 105 can be separately coupled to the hook
103. In some embodiments, the attachment mechanisms used
to couple the lifting rope 107 to the load 101, by way of the
hook 103 (and optionally through the ballast 105) may be any
one of a snap hook, a winch, a cable tie or knot, or some other
mechanism through which an end of a cable may be attached
to an object. It should be understood that the term “cable” may
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refer to any one of a cable, rope, thread, twine, or other similar
lengthy object that can be used in concert with a system of
pulleys.

In an alternate embodiment to the one pictured in FIG. 1
and FIG. 2, the lifting cable 107 could be coupled to the load
107, by way of the hook 103 and/or the ballast 105, using a
pulley (e.g., a sheave) that is attached to a hook block (not
shown). The lifting cable 107 in that case loops around the
pulley of the hook block before running back up towards the
upper sheave 163, where the second end of the lifting cable
107 can be tied (a) at or near the upper sheave 163, (b) at or
near the base 151 after the lifting cable 107 loops all the way
back through or alongside the upper boom 131 and lower
boom 133, or (c) somewhere along the upper boom 131,
boom point 161, or lower boom 133. In some embodiments,
the attachment mechanisms used to couple the lifting rope
107 to the above-mentioned possible second end-points may
be any one of'a snap hook, a winch, a cable tie or knot, or some
other mechanism through which an end of a cable may be
attached to an object.

The previous paragraphs referring to FIG. 1 describe the
crane mechanism itself. It should be understood that in the
context of the method and system presented herein, the crane
displayed in the FIG. 1 may be substituted by a different type
of crane or crane-like mechanism, e.g. one that does not have
a jib. For example, in some embodiments, the crane boom
shown may be a ladder, such as a fireman’s ladder.
Stabilization and Horizontal Control System and Method

The stabilization and horizontal control system and
method presented herein has the effect of controlling the
horizontal movement (e.g., movement that is substantially
parallel to the ground or substantially perpendicular to the
direction in which the load may be raised or lowered by the
lifting cable 107) of aload 101. For example, the stabilization
and horizontal control system can be used to move the load
101 sideways into a desired position, without moving the
upper boom 131 or lower boom 133 of the crane and without
moving the base 151 of the crane. It can also be used to
stabilize the load 101, e.g. to protect the load 101 from gusty
winds that might otherwise push the load 101 and can cause it
to sway or swing horizontally (sideways) and potentially
cause damage to nearby buildings, trees, or even to the upper
boom 131 or lower boom 133 of the crane.

The stabilization and horizontal control system and
method involves the use of a stabilizer cable 111 that is
separate from the lifting cable 107. In one embodiment, a first
end of the stabilizer cable 111 couples to the load 101 through
an attachment mechanism of the ballast 105 and/or the hook
103, or is attached directly to the load 101 (particularly if the
load 101 is actually a container that can hold smaller items
such as people, vehicles, or cargo within it). In some embodi-
ments, this attachment mechanism may be any one of a snap
hook, a winch, a cable tie or knot (such as if the stabilizer
cable 111 is tied around the ballast 105, hook 103, or load
101), or some other mechanism through which an end of (or
a portion at that end of) a cable may be attached to an object.
It should be understood that the term “cable” may refer to any
one of a cable, rope, thread, twine, or other similar lengthy
object that can be used in concert with a system of pulleys.

From the ballast 105 or load 101, the stabilizer cable 111
runs upward and wraps around a boom pulley 113. In the
embodiment of FIG. 1, the boom pulley 113 is attached to part
of the upper boom 131 (and in particular at the top end
adjacent to the upper sheave 163). In other embodiments, the
boom pulley 113 could be attached to part of the lower boom
133 or to the boom point 161. In another embodiment, the
boom pulley 113 is a floating or suspended pulley that is
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attached via a cable (not shown) to one or more of (a) the
upper boom 131, (b) the boom point 161, and (b) the lower
boom 133.

From the boom pulley 113, the stabilizer cable 111 runs
downward. The stabilizer cable then passes through a traveler
pulley 119 on its way down to a floating pulley 115. As a
result, the traveler pulley 119 is positioned in a manner that
allows it to freely travel along the length of a taut section of
the stabilizer cable 111 that runs directly between the boom
pulley 113 and the floating pulley 115 as shown.

After passing through the traveler pulley 119, the stabilizer
cable 111 continues downward and eventually wraps around
the floating pulley 115. The floating pulley 115 is coupled to
a pulling mechanism (also referred to as a “means for pull-
ing”). The pulling mechanism may be, as depicted in the
embodiment of FIG. 1, an adjuster cable 121 and adjuster
winch 123. The pulling mechanism may alternately be, as
depicted in the embodiment of FIG. 2, a motorized linear
actuator 201. Specifically, in the embodiment of FIG. 1, the
floating pulley 115 is coupled to a first end of an adjuster cable
121. The second end of the adjuster cable 121 is wrapped
around an adjuster winch 123. The adjuster winch 123 is
coupled to some portion of one of (a) the base 151 (as shown
in FIG. 1), or (b) the lower boom 133, so that it can rotate with
the turntable 153. In one embodiment, the adjuster winch 123
is a drum winch. In another embodiment, the adjuster winch
123 is a traction winch mechanism, which would include a
tail line and cable winder (not shown). In some embodiments,
the adjuster winch 123 is motorized, whereas in others it is
not. The adjuster winch 123 may increase, hold, or decrease
tension in the adjuster cable 121, which in turn may bring the
floating pulley 115 closer to, maintain the same distance
from, or allow the pulley 115 to move further away from the
adjuster winch 123 (while the entirety of the stabilizer cable
111 remains taut as shown). The adjuster cable 121 and
adjuster winch 123 depicted in FIG. 1 illustrate one type of
pulling mechanism that the floating pulley 115 may be
coupled to; in other embodiments, such as the embodiment
illustrated in FIG. 2, other types of pulling mechanisms can be
used.

After wrapping around the floating pulley 115, the stabi-
lizer cable 111 runs upward toward the load 101 and ballast
105 until wrapping around a deflector pulley 117. In the
embodiment of FIG. 1, the deflector pulley 117 may be
attached to one of (a) the ballast 105, (b) the hook 103, or (c)
the load 101 (particularly if the load 101 is actually a con-
tainer that can hold smaller loads such as people, vehicles,
cargo within it). Alternate positions are possible for the
deflector pulley 117, as visible for example in FIG. 2.

According to the embodiment of FIG. 1, after wrapping
around the deflector pulley 117, the stabilizer cable 111 runs
substantially horizontally toward the section of the stabilizer
cable 111 between the boom pulley 113 and the floating
pulley 115 until the second end of the stabilizer cable 111 (the
end that is not coupled to the ballast 105 or load 101) is
attached to the traveler pulley 119. In the embodiment of FIG.
1, the traveler pulley 119 is depicted as a device containing at
least one pulley, including in this case two pulleys, one on
either side of the section of the stabilizer cable 111 that the
traveler pulley 119 is positioned to run along (i.e., the section
of'the stabilizer cable 111 that runs directly between the boom
pulley 113 and the floating pulley 115). In another embodi-
ment, the traveler pulley 119 could be a device containing
only a single pulley (i.e., the leftmost pulley of the traveler
pulley device 119 as depicted in FIG. 1). In yet another
embodiment, the traveler pulley device 119 could contain
more than two pulleys.
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The stabilizing and horizontal control method and system
described above can be configured by an operator (human,
computer, or machine) using the adjuster winch 123. As
described above, the adjuster winch 123 may increase, hold,
or decrease tension in the adjuster cable 121, which in turn
may (a) bring the floating pulley 115 closer to, (b) maintain
the same distance from, or (c) allow the floating pulley to
move away from, the adjuster winch 123. When the winch
123 is activated to rotate in a direction that takes in the cable
121, the floating pulley 115 is brought closer to the adjuster
winch 123, and the distance of segment of the stabilizer cable
111 that runs directly between the boom pulley 113 and the
floating pulley 115 increases. As a result, the tension through-
outthe stabilizer cable 111 is increased, which forces or urges
the deflector pulley 117 closer to the traveler pulley 119.
Because the deflector pulley 117 is attached to one of (a) the
ballast 105, (b) the hook 103, or (¢) the load 10, this will cause
these structures (which are all coupled to and suspended from
the lifting rope 107) to also move closer to the traveler pulley
119. The traveler pulley 119 is, in FIG. 1, located closer
horizontally to the crane boom than the ballast 105, hook 103,
and load 101 are. Accordingly, activating the adjuster winch
123 to increase the tension in the adjuster cable 121 causes the
load 101 to move sideways closer to the crane, or at least
limits the amount that the load assembly (the load 101 or hook
103 or ballast 105) can swing horizontally away from the
crane boom. Limiting the load assembly from swaying hori-
zontally away from the crane boom in this manner should also
limit swinging in the opposite direction, since the load assem-
bly is limited from completing a full pendulum swing.

On the other hand, allowing the adjuster winch 123 to
rotate in the opposite direction will decrease the tension in the
adjuster cable 121 (lets out the adjuster cable 121), which
shortens the segment of the stabilizer cable 111 that runs
directly between the floating pulley 115 and the boom pulley
113, and reduces tension in it, and thereby gives the load 101
more leeway to swing horizontally away from the crane
boom. This reduction in the sideways force upon the load
assembly may even function to allow gravity to move the load
101 horizontally away from the crane boom, by virtue of the
weight of the block 105, hook 103 and load 101 (if the lifting
cable 107 was not entirely vertical). If necessary in case of
winds, or if otherwise desirable, a motorized propeller fan
(not shown) may be added to the load assembly which propels
the load away from the boom towards the vertical (or even
beyond the vertical).

The adjuster winch 123 should be capable of applying one
of'(a) a tightening force to increase the tension in the stabilizer
cable 111, (b) a holding force to maintain a constant tension
in the stabilizer cable 111, or (¢) a loosening force operable to
decrease the tension in the stabilizer cable 111. In one
embodiment, each of these forces (tightening, holding, and
loosening) is calculated at a specific quantity, and may take
into account the specifications of the crane (e.g., horizontal
distance between the load 101 and the lower boom 133 when
the segment of lifting cable 107 between the load and the
upper sheave 163 is entirely vertical), the specifications of the
load 101 (e.g., weight, fragility, or size of the load 101), or the
current altitude ofthe load 101 as held by the crane. Inanother
embodiment, each of these forces (tightening, holding, and
loosening) is actually a range of possible force quantities.

FIG. 2 is an illustration of a jib crane using other embodi-
ments of the stabilization and horizontal control method and
system. Differences between the embodiments depicted in
FIG. 2 from the embodiments depicted in FIG. 1 include (a)
usage of a linear actuator 201 (sometimes referred to as a
“cylinder” or a “piston”) as part of the pulling mechanism that
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pulls on the pulley 115, and (b) a different positioning of the
deflector pulley 117 and attachment point for the second end
of the stabilizer cable 111.

Specifically, while in FIG. 1 the floating pulley 115 was
attached to an adjuster cable 121 whose other end was
wrapped around an adjuster winch 123, the floating pulley
115 of FIG. 2 is attached to the actuator rod (sometimes
referred to as a “piston rod” or “inner cylinder”) of a linear
actuator 201. The linear actuator 201 is powered by a motor
that may be, for example, hydraulic, pneumatic, or electro-
mechanical. Powering the linear actuator 201 to let out the rod
alimited amount (under control) has the effect of allowing the
floating pulley 115 to move upward, decreasing the tension in
the stabilizer cable 111. Conversely, pulling in the rod has the
effect of pulling the floating pulley 115 downward, increasing
the tension in the stabilizer cable 111. If the linear actuator
201 is electromechanical, it may be, for example, a rack and
pinion actuator, or it may involve gears, rails, pulleys, chains,
multi-turn valves, or similar devices. The linear actuator 201
is attached to some portion of one of (a) the base 151 (as
shown in FIG. 2), or (b) the lower boom 133, so as to rotate
with the base of the crane on the turntable.

A second difference between the embodiment depicted in
FIG. 1 and the embodiment depicted in FIG. 2 is that the
deflector pulley 117 is positioned differently in FIG. 2 than it
is in FIG. 1. In FIG. 2, the deflector pulley 117 is attached to
the traveler pulley 119 (instead of to the load 101 or ballast
105 or hook 103). The axles of the deflector pulley 117 and
the traveler pulley 119 are attached to each other, either
through a rigid connection or through a cable or rope. Despite
the change in position of the deflector pulley 117, however,
the stabilizer cable 111 in FIG. 2 still runs to and wraps
around the deflector pulley 117 after wrapping around the
floating pulley 115. Here, however, a different attachment
point is provided for the second end of the stabilizer cable
111, namely at the load 101, the hook 103, or the ballast 105.
In FIG. 2, the stabilizer cable 111 starts at a first attachment
mechanism at the (a) load 101, (b) hook 103, or (c) ballast
105, then runs up to and around the boom pulley 113, then
runs through the traveler pulley 119 and down to and around
the floating pulley 115, then runs up to and around the deflec-
tor pulley 117, then runs to a second attachment mechanism at
the (a) load 101, (b) hook 103, or (¢) ballast 105. In contrast,
in FIG. 1, the stabilizer cable 111 starts at a first attachment
mechanism at the (a) load 101, (b) hook 103, or (c) ballast
105, then runs up to and around the boom pulley 113, then
runs down through the traveler pulley 119 and down to and
around the floating pulley 115, then runs up to and around the
deflector pulley 117, then runs to a second attachment mecha-
nism at the traveler pulley 119.

Still referring to FIG. 2, the stabilizing method and system
described is configured by an operator (e.g., human, com-
puter, or machine) using the linear actuator 201. As described
above, the linear actuator 201 and its motor may exert force to
bring the floating pulley 115 a) closer to, b) maintain the same
distance from, or c¢) further away from, the base 151 or the
ground. When the floating pulley 115 is brought closer to the
base 151 or to the ground, the distance of the segment of the
stabilizer cable 111 directly between the boom pulley 113 and
the floating pulley 115 increases. As a result, the tension
throughout the stabilizer cable 111 is increased. Because the
stabilizer cable 111 is attached to one of (a) the ballast 105, (b)
the hook 103, or (¢) the load 101, this will cause these struc-
tures (which are typically all coupled to the lifting rope 107)
to be urged horizontally towards the traveler pulley 119. The
deflector pulley 117 and traveler pulley 119 are, in FIG. 2,
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located closer horizontally to the crane boom than the ballast
105, hook 103, and load 101 are.

As noted above, activating the linear actuator 201 pulls the
floating pulley 115 downward and causes the load 101 to
move closer to the traveler pulley 119 (and the rest of the
crane), or at least limits the amount that the load 101 can
swing horizontally away from the crane. Limiting the load
101 from swaying horizontally away from the crane in this
manner should also limit the load 101 from swinging towards
the crane, since it is limited from completing a full pendulum
swing. On the other hand, activating the linear actuator 201 to
allow the floating pulley 115 to be pulled upward (i.e., by the
existing tension in the stabilizer cable 111 that is provided by
load 101) gives the load 101 more leeway to swing horizon-
tally.

The linear actuator 201 should be capable of applying any
one of (a) a tightening force to increase the tension in the
stabilizer cable, (b) a holding force to maintain a constant
tension in the stabilizer cable, or (c¢) a loosening force oper-
able to decrease the tension in the stabilizer cable. In one
embodiment, each of these forces (tightening, holding, and
loosening) is calculated at a specific quantity, and may take
into account the specifications of the crane (e.g., size and
horizontal distance between the load 101 and the lower boom
133), the specifications of the load 101 (e.g., weight, fragility,
or size of the load 101), or the current altitude of the load 101
as held by the crane. In another embodiment, each of these
forces (tightening, holding, and loosening) is actually a range
of possible force quantities.

Though the method and system described herein and
depicted in FIG. 1 and FIG. 2 is described as a method and
system for stabilizing a load 101 being held by a crane, it
could alternately be used in the opposite manner, for a pur-
poseful movement (or “de-stabilization) of a load 101. For
example, if the load 101 is a wrecking ball (or some analogue
to a wrecking ball), an operator of the crane could apply the
tightening force to the pulling mechanism (either the adjuster
cable and winch or the linear actuator) to pull the wrecking
ball load 101 substantially horizontally toward the crane to
get the wrecking ball load 101 into a “ready” position. At that
point, the operator of the crane could then switch the tight-
ening force on the pulling mechanism to a lower holding
force, once the wrecking ball load 101 is pulled back suffi-
ciently. The operator of the crane could then maneuver the
crane into demolishing position (e.g., using the turntable 153)
if it was not already. The operator of the crane could then
rapidly switch the holding force on the pulling mechanism to
a lower loosening force, which suddenly drops the tension in
the stabilizer cable 111 thereby allowing the wrecking ball
load 101 to swing forward and demolish a structure. The
stabilization and horizontal control system and method can
also be used in a similar manner for the purpose of moving
other types of the load 101 into a desired position without
having to change the position of the base 151, the lower boom
133, or the upper boom 131.

Although different aspects of the invention are shown in
different drawings (i.e., FIG. 1 and FIG. 2), and described in
connection with their respective drawings, some aspects from
one drawing can be combined with some aspects of another
drawing to yield a different embodiment of the invention than
shown in the figures. For example, FIG. 2 shows the case
where the stabilizer mechanism uses (a) a linear actuator 201
as the pulling mechanism that generates a pulling force on the
floating pulley 115, and (b) a deflector pulley 117 that is
attached to the traveler pulley 119 instead of to the load
assembly. Another embodiment of the invention (not shown)
is a crane-based lifting system whose stabilizer mechanism
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uses an adjuster cable 121 and adjuster winch 123 as the
pulling mechanism, to generate the pulling force on the float-
ing pulley 115 (similar to what is shown in FIG. 1), but uses
a deflector pulley 117 that is attached to the traveler pulley
119 (similar to what is shown in FIG. 2). Yet another possible
embodiment (not shown) is a crane-based lifting system
whose stabilizer mechanism uses a linear actuator 201 to
generate the pulling force on the floating pulley 115 (similar
to what is shown in FIG. 2) but uses a deflector pulley 117 that
is attached to the ballast or to the hook or to the load (similar
to what is shown in FIG. 1).

In some embodiments, the method and system described
herein may be used with a robotic crane system. The method
and system can provide the horizontal control mechanism for
a completely robotic crane, which can be pre-programmed to
be self-correcting to place loads at a desired location, and to
copy and repeat any sequence of steps for any number ofloads
101. In other embodiments, the crane can be partially robotic.
For instance, the crane may be pre-programmed with
“sequences” that an operator may select, or may be pro-
grammed on-the-fly by an operator. A partially robotic crane
can also be pre-programmed to assist a human operator by
providing automatic stabilization or “autopilot”-style guided
movement of a load 101 to a position indicated by the human
operator.

In some embodiments, the method and system described
herein may be operated via remote control. For example, in
many cranes, the cab in which the human operator sits is
located on or near the base 151 of the crane. In some situa-
tions, the operator might not be able to see the load 101 from
his position in the cab, or might have poor vision of the load
101 and how close it is to nearby buildings, trees, the crane
boom 131, 133 itself, and other potential obstacles. In typical
crane systems, human personnel other than the operator are
typically positioned to see the load 101 and to communicate
with the operator so that the operator can move the load 101
into the correct position. These personnel can also warn the
operator if the load 101 begins to sway in a potentially dan-
gerous manner. This creates an information delay that can
slow down the positioning of the load 101 and can cause
damage to the crane boom 131, 133, the load 101, as well as
surrounding buildings and trees. The system and method
described herein can be separately and remotely controlled in
a wired or wireless manner (e.g., radio controls such as via
satellite communication or cellular telephone network) to
overcome this issue. For example, personnel who see the load
101 may be granted remote control of the horizontal control
and stabilization system to directly control the horizontal
movement of the load 101 and to act quickly to stabilize the
load 101 if it begins to sway in a potentially dangerous man-
ner. Meanwhile, the crane operator may continue to indepen-
dently adjust the angle of the crane boom and the altitude of
the load (by separately activating the lifting winch 109 and/or
the length of the guy line 141). Granting personnel with better
vision of the load 101 the ability to remotely control the load
101, or remotely assist in control or stabilization of the load
101, can make positioning the load 101 easier, faster, safer,
and more accurate.

Another embodiment of the invention is a method for sta-
bilizing or controlling the horizontal position of a load that is
held by ahook of a crane. The crane includes a boom, a lifting
cable, and wherein a first end of the lifting cable is wrapped
around a lifting winch. The lifting cable is coupled to the
hook. The method includes coupling a first end of a stabilizer
cable to the load, and passing the stabilizer cable through a
boom pulley that is coupled to the crane boom, a traveler
pulley, and a floating pulley that is attached to a pulling
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mechanism. In one embodiment, the stabilizer cable is further
passed through a deflector pulley that is coupled to the load,
and a second end of the stabilizer cable is attached to the
traveler pulley. In another embodiment, the stabilizer cable is
passed through a deflector pulley that is attached to the trav-
eler pulley, and the second end of the stabilizer cable is
coupled to the load. In both embodiments, activating the
pulling mechanism to pull the floating pulley downward will
increase tension along the stabilizer cable. Also in both
embodiments, holding the floating pulley in place results in
holding constant the tension in the stabilizer cable. Finally,
activating the pulling mechanism to allow the floating pulley
to be pulled upward (by the existing tension in the stabilizer
cable) will decrease tension in the stabilizer cable. Making
these changes in the tension of the stabilizer cable will result
in the load being moved horizontally closer to the boom ofthe
crane and away from the boom of the crane, as well as being
kept still in a sideways direction, all without having to move
the boom of the crane or a base of the crane. This allows the
stabilizing or horizontal positioning control of the load to be
performed independently of its lifting and lowering (through
activation of the lifting winch), as well as independent of
rotation of the base of the crane (which rotates the boom and
therefore the load along an arc in a horizontal plane).

Viewed another way, and seen in FIG. 1 and FIG. 2, the
stabilizer cable forms a closed loop in either of the embodi-
ments described above, i.e. both when the deflector pulley is
attached to the traveler pulley and when the deflector pulley is
coupled to the load. When the lifting winch is activated in one
direction (to take in the lifting cable and thereby raise the
load), the closed loop rotates in one direction. When the
lifting winch is activated in an opposite direction (to let out
the lifting and thereby allow the load to undergo a controlled
fall) the closed loop rotates in an opposite direction. In other
words, the closed loop (formed by the stabilizer cable 111)
automatically rotates in one direction and in an opposite
direction, without any intervention by the pulling mecha-
nism, in response to the lifting winch 109 raising and lower-
ing the load 101, respectively.

In the foregoing specification, the embodiments of the
invention have been described with reference to specific
embodiments thereof. It will, however, be evident that various
modifications and changes can be made thereto without
departing from the broader spirit and scope of the invention as
set forth in the appended claims. For example, although the
drawings show a single line for the lifting cable 107 running
from the load assembly up around the upper sheave 163 and
then down towards the lifting winch 109, the crane could
instead have a multiple sheave arrangement around which the
lifting cable is looped, to obtain mechanical advantage for
lifting heavier loads. In those instances, the end of the lifting
cable may not be attached to the ballast 105 as shown but
instead could be tied to the crane boom or the crane base. The
specification and drawings are, accordingly, to be regarded in
an illustrative rather than a restrictive sense.

What is claimed is:

1. A system for sideways positioning or stabilizing of a load
that is suspended from a crane, the system comprising:

a crane boom;

a lifting cable running alongside the crane boom and to be

coupled to a load so as to suspend the load;

a boom pulley attached to the crane boom;

a floating pulley;

a means for pulling the floating pulley;

a traveler pulley;

a deflector pulley; and
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a stabilizer cable with a first end and a second end, wherein
the first end is to be coupled to the load, and wherein the
stabilizer cable is to then loop around the boom pulley,
then run through the traveler pulley, then loop around the
floating pulley, and then loop around the deflector pul-
ley, wherein the deflector pulley and the second end of
the stabilizer cable are positioned such that an increase
in tension of the stabilizer cable urges the suspended
load toward the traveler pulley.

2. The system of claim 1, wherein the means for pulling the
floating pulley is one of: (a) an adjuster rope and an adjuster
drum winch, (b) an adjuster rope and an adjuster traction
winch, (¢) a linear actuator with a hydraulic motor, (d) a linear
actuator with a pneumatic motor, or (e) a linear actuator with
an electro-mechanical motor.

3. The system of claim 1, wherein the deflector pulley is
attached to the load, or to a ballast that is attached to the lifting
cable, or to a hook from which the load is suspended, and
further wherein the second end of the stabilizer cable is
attached to the traveler pulley.

4. The system of claim 1, wherein the deflector pulley is
attached to the traveler pulley, and further wherein the second
end of the stabilizer cable is attached to one of (a) the load, (b)
a ballast that is attached to the lifting cable, or (c) a hook to
which the load is attached.

5. The system of claim 1, wherein the means for pulling is
operable to apply one of (a) a tightening force that increases
the tension in the stabilizer cable by moving the floating
pulley downward, (b) a holding force that maintains the same
tension in the stabilizer cable by maintaining the position of
the floating pulley, or (c) a loosening force that decreases the
tension in the stabilizer cable thereby allowing the floating
pulley to move upward due to the tension of the stabilizer
cable that is looped around the floating pulley.

6. The system of claim 5 further comprising a crane base to
which the crane boom is attached, wherein applying the tight-
ening force by the pulling means is operable to move the
suspended load horizontally or sideways so that the load is
moved closer to the traveler pulley without moving the crane
boom.

7. The system of claim 5 further comprising a crane cab in
which a human operator is to be positioned when operating
the crane to lift and lower the suspended load, wherein forces
applied by the means for pulling are controlled by one of (a)
a control interface in the crane cab, or (b) a wireless radio-
signal remote control device.

8. The system of claim 1, wherein the load is a wrecking
ball.

9. A system for use with a crane that suspends a load from
a hook, the crane including a boom and a lifting cable, a first
end of the lifting cable wrapped around a lifting winch, the
lifting cable coupled to the hook, the system comprising:

a stabilizer cable having a first end and a second end;

a first attachment mechanism that couples the first end of

the stabilizer cable to the hook;

a boom pulley coupled to the boom, wherein the stabilizer
cable runs from the first attachment mechanism to wrap
around the boom pulley;

a floating pulley, wherein the stabilizer cable runs from the
boom pulley to wrap around the floating pulley;

a traveler pulley positioned to travel along a section of the
stabilizer cable between the boom pulley and the float-
ing pulley;

a pulling mechanism, wherein the floating pulley is
coupled to the pulling mechanism;



US 9,346,656 B2

13

adeflector pulley coupled to the hook or the traveler pulley,
wherein the stabilizer cable runs from the floating pulley
to wrap around the deflector pulley; and

a second attachment mechanism that couples the second

end of the stabilizer cable to the hook or the traveler
pulley, and wherein the stabilizer cable runs from the
deflector pulley to the second attachment mechanism.

10. The system of claim 9, wherein the pulling mechanism
comprises:

an adjuster cable, wherein a first end of the adjuster cable is

attached to the floating pulley; and

an adjuster winch, wherein a second end of the adjuster

cable is wrapped around the adjuster winch.

11. The system of claim 10, wherein the adjuster winch is
a drum winch.

12. The system of claim 9, wherein the pulling mechanism
comprises:

a linear actuator rod attached to the floating pulley; and

a motor to power the linear actuator rod, the motor being

one of (a) hydraulic, (b) pneumatic, or (c) electro-me-
chanical.

13. The system of claim 9, wherein the pulling mechanism
is operable to apply one of (a) a tightening force to increase
the tension in the stabilizer cable, (b) a holding force to
maintain tension in the stabilizer cable, or (c¢) a loosening
force operable to decrease the tension in the stabilizer cable.

14. The system of claim 13, wherein applying the tighten-
ing force of the pulling mechanism is operable to move the
suspended load substantially horizontally so that the load is
moved closer to the boom of the crane, without moving the
boom of the crane and without moving a base of the crane to
which the boom is attached.

15. The system of claim 9, wherein the deflector pulley is
attached to the traveler pulley and the second attachment
mechanism couples the second end of the stabilizer cable to
the hook.

16. The system of claim 9, wherein the deflector pulley is
coupled to the hook, and the second attachment mechanism
attaches the second end of the stabilizer cable to the traveler
pulley.
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17. A method for stabilizing or controlling horizontal posi-
tioning of a load that is held by a hook of a crane, the crane
including a boom, a lifting cable, a first end of the lifting cable
wrapped around the lifting winch, and wherein the lifting
cable is coupled to the hook, the method comprising:

coupling a first end of a stabilizer cable to the load;

passing the stabilizer cable through a boom pulley that is
coupled to the crane boom;

passing the stabilizer cable through a traveler pulley;

passing the stabilizer cable through a floating pulley that is

attached to a pulling mechanism; and one of

(1) passing the stabilizer cable through a deflector pulley
that is coupled to the load and attaching a second end
of the stabilizer cable to the traveler pulley, or

(ii) passing the stabilizer cable through a deflector pulley
that is attached to the traveler pulley and coupling a
second end of the stabilizer cable to the load.

18. The method of claim 17, further comprising:

activating the pulling mechanism to pull the floating pulley

downward, hold the floating pulley in place, and allow
the floating pulley to be pulled upward, thereby respec-
tively increasing, holding, and decreasing tension along
the stabilizer cable.

19. The method of claim 18, wherein activating the pulling
mechanism to increase tension in the stabilizer cable is oper-
able to move the load substantially horizontally closer to the
boom of the crane without moving the boom of the crane or a
base of the crane.

20. The method of claim 17, wherein the stabilizer cable
forms a closed loop, the method further comprising activating
the lifting winch in one direction to take in the lifting cable
and thereby raise the load, and activating the lifting winch in
an opposite direction to let out the lifting cable and thereby
lower the load, wherein the closed loop of the stabilizer cable
automatically rotates in one direction while the load rises and
in an opposite direction while the load falls.
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